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Dr. Pala Sandaram, widely recognized as PS Daram, is a distinguished Organizational Development 
and Change Consultant with a Ph.D. from the University of Bath, UK. With over 35 years of 
transformative experience in Industrial Engineering, Manufacturing, and Human Capital Development. 
Dr. Daram is celebrated for his exceptional ability to revolutionize organizations and drive sustainable 
productivity. 
 
A master architect of change, Dr. Daram has successfully established and revitalized manufacturing 
companies and state-owned enterprises, earning accolades for his strategic implementation of bespoke 
business process management techniques related to Responsible Business Alliance. His innovative 
approaches have consistently yielded significant enhancements towards compliance procedures 
among several Multi National Companies and their supply chain over the last 6 years. 
 
Since 2006, Dr. Daram has dedicated himself to guiding organizations as a Consultant, Management 
Coach, and Trainer. His insightful methodologies empower clients to embrace user-friendly tools that 
cultivate a culture of excellence and continuous improvement, ultimately leading to remarkable 
organizational growth and personal 
development. 
 
Renowned for his engaging presence, Dr. Daram combines a compelling sense of humour with a 
dynamic style that captivates audiences. He leverages positive psychology and strengths-based 
development to foster high levels of engagement and retention. Through his unique appreciative and 
inductive techniques, he adeptly aligns 
teams around shared objectives, unleashing creativity and driving exceptional performance. 
 
With a passion for igniting change, Dr. Daram inspires individuals and organizations alike to transcend 
their limitations and achieve unprecedented results. 

 


